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: Declass Review by
MEMORARDUM FOR THE RECORD NIMA/DOD

SUBJECT: RED/YEG R&D Program Coordination

I_L_m_;mlﬁesgzs. sssjm,l_unmu@mr
IEG/CD, and discusased the subject ab

aeat. 1t was apparent that a2 lot of thought and previous discussion
had besn carried om in IEG before enantacting FED. Typical of
the econeern exprassed was on a positive, specific basis--providing FED
an exeellent opportunity for a matually beneficial respomse. The
following persgraphs sumerize the polnts we discussed and my initial
rgactions.

2. The following arve citations of gpecific events recalled by

lwhich indicate the need for improving the RAD Program

Coordination between BED and IECG,

Joeyal nas discussed the

gubject with He got the impreasion that

the mew Operations Divislon 10 be FEed in TSG would have some
bildty as far as coordination of the RED program is concerned.

hig 18 naws to me, If thds ls 89, T would like to know sime

derinition of their functions in this regard and how they affect

sy relate to the functiona sf the Special Assistant Por Plans and

Applications, RED/TSG.

b. BIL ohysicsl Tests. | | potnted out that he
apt the Ch é% s % ure wiare of psychophysical tests and test plans
Por TEG Persomnel; however, to his kpowledge there is no plan for

making this information available to IEC management. At pregent
he is in the dark about extigting knouledge resulbing from these
tests and what are the specific future plans. He wants a syslen
set up for making thlse information kmown to IEG management,

e ns Division, T5G.

e, lications of Tmagery Interpr :

iz aware of the Toive studies and reports that

have boen sccceplished in this area. He wants a list and evaluation
of these reports and reconmendations concerning their utilisation.

ve1ling Lisht Collimation. | |recais the[ ]
ecommepdntion concerning the use of sollimators on ceiling lights
and the level of intercst and flurzy of activity that occurred 18
mapths or 8o age concerning tris recompendation. Due io several
factors this metter has apparently fallen through the eracks. He
Mﬁta have it surfaced and would like to recomalder RED's
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SUBJECT: RED/IEG R&D Program Coordination

- Biﬁtal. Image Restoration. |recalls that he
furnished oroation concerning 4 number of targets recommended
for experimentzl Digital Image Restoration work some time ago. He

- says that he has recelved no further information on this subject and

wonders what has transpired since that time,

25X1

25X1

n. Augomatic Target Recognition. | |18 concerned about
the purpose of this development program. He feels that devices such

as thig sre of primary interest to IEG, that IEG should have 2 stated
position with respect to such development projects, and that this
position should be subject to periodic review and updating. On

15 July 1970 IEG called a meeting of representatives from PPBS,

IEG, and PSG to surface their concern on this point and agk PFBS

to determine a system whereby the related Center components would

be held responsible for awarepess, planning, and utilization of
equipment developed under the Center R&D program.

i. er& mentioned that he had recently
peen in the ront Office area shserved a large color TV set

there. When he inguired about the color TV set, it was demonatrated
t2 hin byl | and shown to have the capability of dlaplay-
ing color slides and also for adjustment of the colors to srxblirary
hues and saturations. | stated IEG would be interested

in knowing more about this experiment since this would provide the
capability for PIs to specify the color characteristics of thelr
solor imagery reproduction orders. I explained to him that our
FY-71 R&D program includes a project. far the development of such
equizment.
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3. IEG rational Personnel.

pointed out the

need for Keeping
gress of RED projects.
terized by such short time frames they

RA&D projects which gtretch out over long
ss of these projects in both

reporting on the pature and progre

@ operational personnel advised about the pro~
Sinee their workload is generally charace

tend to luse interest in
periods of time. Periodic

written and verbal form will help to keep this interest from

flagging.

3. The £ollouing are citations of specific suggestions which Mr.

5X1 [ |made for accamplishing coordination
Tmagery Exploitation Groups

Ba
TSG/RED ‘
following information:

and Statuz R ,
writter reports which provide the

of the R&D program with the

wis, He ged that

{1) an index of all the eurrent R&D projects {one line entry)
mroduced on monthly and annual bagis.

(2) s brief summory description of sll the RD projects

ineluding the name of the project
is Por, estimated completion date,
what action was teken,

officer, who the R&D effort
41f the project is completesw

1f pone why not, etc.

(3) u stetus report of all the R&D projects ineluding
gchedules of significant future activity, highlights yrecent
gignificant achievements and project follow-up oF "peminders” .

{4) reports defining the extent and schedule of IEG support

of mman factors projects and the
regopmendations arising from such

subsequent consequences and
projects.

cations. |

poimted mut the need for

more frequent MO GF
£ied by the following requirements:

mgstob&amnged

hrough his office typi-

{1} R program prisfings at the beglming of the Tiscal
year relating all the projects planned for the eoming fiscal

year,

tatiaﬂ.

(3) Proposal reviaw briefings
projecta.

(L)
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{(2) Individual project briefings prior to proposal tnvis

on TEG related development

requested a similar detailed driefing pro-

goncerning the schedule, status, snd description of new
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SUBJECT: RED/IEG R&D Program Coordination

¢c. IEG B&D Requirements. In responsc £ these increased commi-
nications from , 1EG will in turn moke every effort to provide
writtan requivenents #or BRD support.

4. Observations and Reqmematiﬁns

-9 % ?rceaet Descriptions. These aan be provided by direct
ytilization o project descriptions we have prepared for our
own records and for copmumnications o management.

». Prolect Status. This information can pe reparted by machine
run amﬁ% From the Contract Tnformation System. However, We
ghould be coreful mot to provide such & wagsive smount of information
snat 1t will diseourage true usefulness., I think that we should be
sapecially caraful here and that ope or two more talks with Mr.

f [wild provide appropriate puidelines for the seope and depth
raquired for 8D project status reporting to TEG.

¢. XPIC ggui%nt Sumiary. I pelieve appropriate IEG persomnel
ghould be encdurage ¥o ubiiize this ancument--and after they have
ueed 1t for & while they may bave some puggestions on now Lo improve
4t go that 1t will be more sulted to thelr gpecific requirements

foy awareness of the pature, cost and schedule of RED equipuent
development projects. :

a. ) Beusnotes. 1 pelieve the original intent of this docu~

ment wes ©o communicate the very type of information that |

1g most concerned spout to IBG personnel. T suggest we review that
purpose, and degign and utilize this document accordingly. T believe
that only more 1Y quent and more inclusive lssues arc required. The
format and the style appear to be right in line, Thigz vehicle should
pe used also t9 yepart on the many ttems TSG personnel “plek-up” OF

discover in their travels such as: new on-the~shelf equipment, equip~-

ment in development elsewhere and items of “possible interest’.

¢, Liaison. I BW st establishing yeguler meetings petween
TS0,/ RED/BA, "l TEG/OD/C to infowmally discuss the RW program
and to establish gehedules and content o¢ R&D briefings to be glven
by the ecoyrresponding project osfficer when his project has reached
any of the points which would mske 1+ noteworthy as far as IBG in

eomcarnad.
gpecial aAsgiptant for Plans & App::mLﬁmns, KED
piatribution:
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